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A MESSAGE FROM THE FIRE CHIEF
On behalf of the Pontiac Fire Department it is my honor to present the 2020 Pontiac Fire Department Annual
Report.
The Pontiac Fire Department faced many challenges while serving the community in 2020. During this time the
department recorded it busiest year while responding to 1,806 emergency incidents.
While we recorded our busiest year, we still continued to work tirelessly to expand both our emergency and nonemergency services as a result of the increase in the demand for public service within our community. In 2020, the
department focused on expanding their technical rescue capabilities and also made significant steps in upgrading
their emergency medical services to the Advanced Life Support (ALS) level by sending 4 firefighters to paramedic
school in June 2020 at OSF Saint James John W. Albrecht Medical Center with the goal of completing the upgrade
in 2021.
Aside from expanding emergency services, the department made significant progress within their Community Risk
Reduction Branch by implementing the “Child Passenger Safety Program” and the “Be Alarm Smoke Detector
Program” into the community.
Even though our department made significant strides in 2020, we continue to prepare ourselves through our
organizational structure and strategic planning to ensure we are maintaining our current services, as well as,
expanding both our emergency and non-emergency services in 2021. Our personnel are very excited about a brighter
future in 2021 and we will be ready for whatever challenges may lie ahead for all of us in the new year. Our
department will face 2021 as we have any other year by being prepared through training and being properly
equipped to carry out the mission of the fire department which will always be SERVICE to our citizens and our
neighbors.
In closing I would like to thank all of the members of the Pontiac Fire Department both past and present, as well as,
their families for their dedication to our organization and for the many sacrifices they have made to ensure our
community is safe. I would also like to thank our Mayor, City Administrator, City Council, Pontiac Rural Fire
Protection District Trustees, the various departments within the City of Pontiac, and our mutual aid partners for their
continued support for our organization and our mission.
Respectfully,

Fire Chief Jacob T. Campbell
Administration / Community Risk Reduction Branch
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Mission Statement
The overall mission of the Pontiac Fire Department is SERVICE. Our organization will achieve
our mission by following our core expectations and values to serve to our community.

Core Expectations: Values
I. Individual Character:
Effectiveness Under Stress
Initiative: Self-motivated
Confidence
Decision Making Ability

II. Leadership:
Leading Personnel
Developing Personnel
Setting the Example
Ensuring the Well-Being of Subordinates
Communication Skills
Tactical Leadership

III. Management:
Relationship Management
Managing People
Managing Performance Problems
Flexible
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Retirements
•

Lt. Rob Schoon retired on March 1st, 2020 with 19 years of service.

New Hires
Paid on Call Firefighter Joshua Lanning was hired full time on January 12th, 2020 and graduated Basic Operations Firefighter Academy on March
13th, 2020.

.
Mutual Aid Firefighters Kyle Walter (Left), Jordan Spangler (Middle), and Matt Williams (Right) were hired as Paid on Call Firefighters as part
of the new Out of District Part Time Program on October 1 st, 2020 to help supplement staffing levels on shift.
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Promotions
•
•
•
•
•

Sgt. Richard Higgins was promoted to Assistant Fire Chief on March 1st, 2020
Engineer Michael Jahn was promoted to Lieutenant on March 1 st, 2020.
Captain Andrew Hoeniges was promoted to Deputy Fire Chief on July 16 th, 2020
Volunteer Firefighter Kai Libby promoted to Paid on Call status on September 1 st, 2020.
Probationary Firefighter Devon Johansen successfully completed his probationary period with the department on October 10 th, 2020.

Standing at their Swearing-In and Promotional Ceremony on August 4th, 2020 (Left to Right) are Deputy Fire Chief Andrew Hoeniges,
FF. Joshua Lanning, Lt. Michael Jahn, and Assistant Fire Chief Richard Higgins.

FF. Devon Johansen receiving his helmet shield for
completing his probationary status with the fire department.

FF. Devon Johansen conducting his initial Tower Ladder
driver’s training during his probationary year.
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Anniversaries
Captain Todd Gould celebrated 27 years of fire service on April 5th, 2020 and 22 years as a career firefighter with
the Pontiac Fire Department on October 12th, 2020.

Assistant Fire Chief Richard Higgins celebrated 37 years of service with the Pontiac Fire Department on March 1 st,
2020.
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Administration Report
Administration had a very busy year in 2020 and were able to help accomplish the following:
1. Assisted the City of Pontiac Administration with the CURES Act reimbursement process
that helped recoup a portion of the $490,000 available amount for the fire department
payroll.
2. Acquired 6 first responder grants that totaled $271,202.
3. Implemented and managed the City of Pontiac Incident Command System (ICS) and
Emergency Operations Center (EOC) during the initial phase of the pandemic as the
Emergency Services and Disaster Agency (ESDA) Coordinator.
4. Implemented safety policies for fire department personnel in response to COVID-19
within the community.
5. Assisted City Administrator and represented fire department management during
contractual negotiations with the IAFF Local #3239 collective bargaining unit that
produced a 3-year contract.
6. Revised and implemented the City of Pontiac Emergency Operations Plan (EOP).
7. Implemented and managed department wide performance appraisal evaluation process.
8. Ensured the fire department was fiscally responsible when given the amended budget
allocated to them during the pandemic.
9. Managed the Community Risk Reduction Branch of the fire department which includes
ESDA, Code Enforcement, and Public Education.
10. Assisted the Livingston County Mutual Aid Association with acquiring a land lease
agreement with OSF Saint James-John W. Albrecht Medical Center for a future training
facility site.
11. Represented the City of Pontiac on the Livingston County Emergency Response
Committee (LCERC) and helped draft and implement the Livingston County All Hazards
Mitigation Plan.
12. Represented the City of Pontiac as 1 of 2 members appointed by the City Council to the
ETSB 911 Communications Board.
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Administration’s Reimbursement and Grant Report
Cures Act: Portion of $490,000
A portion of the 2020 Pontiac Fire Department personnel’s payroll was eligible for reimbursement under the
CURES Act in 2020. This was a result of the Pontiac Fire Department serving at the frontlines of the COVID 19
emergency medical response in the community.

Grants: $271,202
•

Assistance to Firefighter’s Grant (AFG):
$242,000
Used to replace 14-year old Self-Containing Breathing Apparatus (SCBAs) and the 41-year old
Compressor / Cascade System.

•

Gary Sinise Foundation Grant:
$15,450
Used to purchase 6 sets of structural firefighting turnout gear for the new Out of District Paid on Call Part
Time Firefighter Program.

•

Illinois Public Risk Fund Safety Grant
Used to purchase 2 medical stair chairs.

•

Compeer Financial Grant:
$3,000
Used to purchase fire helmets, gloves, and structural firefighting boots for the new Out of District Paid on
Call Firefighter Program and current In District Volunteers.

•

Walmart Community Grant
Used to purchase trench rescue equipment.

$2,000

•

Illinois American Water Company Grant
Used to purchase equipment for Chief Officer vehicle.

$1,000

$7,752
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Operations Branch Report
The Pontiac Fire Department was able to re-establish the rank of Deputy Fire Chief after 20 years of the position
being vacant through the new contractual agreement between the City of Pontiac and the Pontiac Firefighters Local
#3239. On July 6th, 2020 the City Council and the City Administrator authorized Fire Chief Jacob Campbell to
move forward with offering the promotion of Deputy Fire Chief to an internal candidate. On July 16th, 2020 I was
officially promoted to Deputy Fire Chief.
Upon promotion I was delegated the assignment of overseeing the Operations Branch of the Pontiac Fire
Department by the Fire Chief. The responsibility included managing daily operations and staffing levels,
overseeing the implementation of the new Out of District Part Time Program, chairing the safety committee, and
being the direct reporting Chief Officer for both the Training and Support Services Division that are managed by the
Captains of the department.
As a result of the structural change the department has been able to make significant progress with advancing their
operational capabilities that have included the implementation of new emergency procedures and expanding our
technical rescue capabilities. In addition, we have also made the initial steps of upgrading the department’s
emergency medical services to the Advance Life Support (ALS) Paramedic level with the goal of full
implementation in 2021.
In addition to expanding emergency services, the Operations Branch has also implemented a new pre-planning
program that utilizes a computer system called FLOW-MSP. The program allows the department to obtain vital
information during an incident including the location of the emergency on a map, hydrants, fire protections systems,
utilities, and hazards that can be quickly accessed by first due companies on their computers or by their cell phones
through an app. The program has proven to be more efficient than trying to find the strategic information within a
binder. The department will continue to input local occupancies into the pre-planning program in 2021.
In 2020, the Operations Branch has also managed the implementation of the new Out of District Part Time Program
where firefighters from surrounding departments are recruited and trained to supplement shift staffing levels to
improve emergency operations within the department. In the fall of 2020, the department brought on 3 firefighters
from mutual aid departments. Because the firefighters already had experience in the fire service their initial training
was completed in 2 months in comparison to the normal 1-year period when volunteers come on to the department
with no experience as a first responder. The two goals of the program are to improve daily staffing levels by
maintaining a shift commander and a squad company that are responding directly from the firehouse 365 days of the
year and also to help recruit firefighters for the full-time eligibility list. The goals will take time to accomplish, but
the department has made significant strides in 2020.
Respectfully Submitted,

Deputy Fire Chief Andrew J. Hoeniges
Operations / Safety
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Operations Branch Report: 2020 Emergency Incident Statistics
The Pontiac Fire Department had it busiest year in the history of the fire department and responded to 1,806
emergency incidents. This was 63 more calls than in 2019.

Month

# of Incidents (2020)

# of Incidents (2019)

January 2020
February 2020
March 2020
April 2020
May 2020
June 2020
July 2020
August 2020
September 2020
October 2020
November 2020

137
136
136
121
153
153
185
170
133
167
175

166
156
170
146
152
120
137
148
153
126
144

December 2020

140

125
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• Increase of 223 emergency calls over the course of 4 years.
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Community Risk Reduction Branch Report
Community Risk Reduction Branch’s purpose is to identify and prioritize risks found in our community and develop
programs utilizing fire department resources to improve public safety. Divisions within the Community Risk
Reduction Branch include Code Enforcement, Public Education and Relations, and Emergency Services and
Disaster Agency (ESDA). The following sections give a summary of the non-emergency activities provided by each
Division in 2020 and the many accomplishments associated with them. Fire Chief Jacob Campbell manages the
Branch and Lt. Michael Jahn is tasked with overseeing the Public Education and Relations Division of the
organization.

Code Enforcement Division:
The Pontiac Fire Department began conducting fire inspections within the community in the early part of 2020 with
the objective of performing an inspection for occupancies classified as places of assembly. The inspections were put
on hold in March due to the restrictions implemented by the state in response to the pandemic. As a result, fire code
enforcement inspections were put on hold and the department only conducted 8 total inspection in 2020. The
department plans on re-starting it initiative of conducting scheduled fire inspections within the community in 2021.
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Public Education and Relations Division:
In 2020 the Public Education and Relations Division was assigned to newly promoted Lt. Michael Jahn. Lt. Jahn
was tasked with several initiatives that included implementing a wide variety of public education and safety
programs within the community.

Lt. Michael Jahn (Left) and FF. Caleb Freese (Right) preparing the Livingston County Mutual Aid
Safety Trailer for a presentation.

The department officially implemented a Car Seat Installation Safety Program for the community at the beginning of
2020 after five of our firefighters (FF. Jeremy Highland, FF. Josh Easton, FF. Caleb Freese, FF. Michael Meiner,
and FF. Kai Libby) had become certified as Car Seat Safety Technicians through the National Highway Traffic
Safety Administration (NHTSA) in 2019. The department assisted with 8 car seat installations and safety checks in
2020 and plans on continuing to aggressively market the program to the community to ensure children are safely
secured in their vehicles when traveling.
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The department Community Risk Reduction Branch also implemented the “Be Alarmed” Smoke Detector Program
in the community. “Be Alarmed!” is a fire safety education and smoke alarm installation program administered
cooperatively between the Illinois Fire Safety Alliance (IFSA) and the Office of the Illinois State Fire Marshal
(OSFM). The program distributes fire safety education materials and 10-year sealed battery smoke alarms to fire
departments in the state of Illinois. The fire department then deliver the education and installs smoke alarms in atrisk homes within their communities while recording data for reporting purposes. Both the educational materials and
smoke alarms are provided to fire departments at no cost as a result of funding from both the IFSA and OSFM with
additional assistance from Kidde and Menards. In 2020, the department had installed a total of 50 smoke detectors
in the City of Pontiac.

15

PONTIAC FIRE DEPARTMENT 2020 ANNUAL REPORT

The department also made progress in 2020 with their initiative to provide the community with American Heart
Association (AHA) CPR courses by getting 5 additional personnel certified as AHA CPR instructors brining the
department total to 9 instructors. Due to the COVID-19 restrictions imposed by the state of Illinois the department
was unable to fully implement the program in 2020. The department fully intends to complete the implementation
process in 2021.

Finally, while public events and educational presentations were limited in 2020 due to the pandemic the department
personnel were still able to participate and support the following community and school events:
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•

Presentation to AFME Union Retirement Group.
Tour of Nutrien Ag Building.
Head Start Interview - Tailboard Talks.
Kidsnic Life Skills Day.
District #429 Fire Service Virtual Presentation to Students
Livingston Area Career Center Fire Service Virtual Presentation to Students
Grace Christian School Annual Fire Drill.
Livingston County Health Department and Illinois Human Resource Department Annual Fire Drill.
Lincoln School Annual Fire Drill.
St. Mary’s School Annual Fire Drill.
City of Pontiac Daddy / Daughter Dance.
City of Pontiac 4th of July Kid’s Parade.
City of Pontiac Fall Fest.
Pontiac Bible Church Trunk or Treat.
Light Parade.
City of Pontiac New Year’s Eve Fireworks

Members of the department and their daughters supporting the
City of Pontiac Daddy Daughter Dance in 2020
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Emergency Services and Disaster Agency (ESDA):
The ESDA Division was extremely busy during 2020 in response to emergencies within the community, as well as,
revising and implementing both the City of Pontiac Emergency Operations Plan (EOP) and the Livingston County
All Hazards Mitigation Plan.
Per City Ordinance the Pontiac Fire Department’s Fire Chief is designated as the ESDA Coordinator for the City of
Pontiac. Part of the ESDA Coordinator’s responsibilities is to help facilitate and manage the City of Pontiac’s
Incident Command System during man-made or natural disasters. In 2020, the City of Pontiac had to implement the
Incident Command System (ICS) during the initial wave of the COVID-19 pandemic to help manage resources
throughout the city. City of Pontiac personnel were assigned ICS positions and Incident Action Plans (IAPs) were
developed and implemented to ensure the city’s infrastructure would continue through a continuity of operations
plan, as well as, ensuring that the community was able to maintain its basic needs by partnering with various
agencies throughout the city, county, and state level. The Emergency Operations Center (EOC) was activated at city
hall where all planning meetings took place. The incident command system was in place from the middle of March
until the first part of July during that time the City of Pontiac had made a declaration of a state of emergency.
In addition to coordinating the City of Pontiac’s response efforts during the initial phase of the pandemic, the ESDA
Division was also very busy in revising the City of Pontiac’s 10-year old Emergency Operations Plan. The
development of the plan was a several month process that involved all of the departments within the city’s
infrastructure. The plan was drafted and presented to the City Council on September 8 th, 2020 where it was
unanimously voted in favor of adoption by the council members. The plan became effective immediately. Moving
forward the plan will be reviewed on an annual basis to ensure the information stays up to date and mirrors the City
of Pontiac’s current infrastructure and emergency response to man-made and natural disasters.
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During 2020, the Fire Chief was also assigned by the City Administrator to represent the City of Pontiac on the
Livingston County Emergency Response Committee (LERC) to help revise and implement the Livingston County
All Hazards Mitigation Plan that would address the same issues addressed within the City of Pontiac Emergency
Operations Plan but at the county level. After meeting throughout 2020 the plan was officially completed and made
available for adoption by the local municipalities that participated in the planning process. The City of Pontiac
adopted the plan on November 2nd, 2020.

Finally, after a two-month process on July 18th, 2020 Fire Chief Jacob Campbell received notification from the
National Weather Service that the community’s designation as a Storm Ready Community would be renewed until
July 2023. This designation had been in place since 2008. In order to renew the designation, Fire Chief Campbell
had to work with the National Weather Service and various community stakeholders including schools and nursing
homes located in the City of Pontiac to ensure weather plans and alerting systems were in place to respond to severe
weather that could impact Central Illinois. The designation serves as a standard to ensure a community is taking all
of the necessary steps to be prepared for a severe weather event.
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Training Division Report
The Pontiac Fire Department faced many challenges in 2020 as a result of the COVID-19 restrictions that hampered
most external training opportunities, as well as, leading to the cancellation of several monthly departmental
trainings. While facing these challenges the department still continued to try and ensure their personnel received
their annual training and continuing education for fire, rescue, hazardous materials, and emergency medical services.
Department personnel collectively logged a total of 4,039 hours.

Areas of training in 2020 focused on the implementation of confined space operations and sending 4 firefighters to
paramedic course at OSF Saint James-John W. Albrecht Medical Center. Paramedic Students logged a total of 432
hours of a combination of classroom, emergency department clinicals, and ride time with the Normal Fire
Department and SELCAS. The class began in June 2020 and will conclude in September 2021. The goal is to have
all 4 firefighters licensed as paramedics by January 1st, 2022.
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Certifications:
The following personnel achieved certifications and/or license in a fire or ems course in 2020:
Fire Chief Jacob Campbell…………………………………………………….…………Chief Fire Officer (OSFM)

Lt. Andrew Vitzthum……………………………………………………….………. Company Fire Officer (OSFM)

Lt. Michael Jahn ……………………………………………………………………… CPR / AED Instructor (AHA)

FF. Jeremy Highland ………………………………………………….………... EMT Basic Lead Instructor (IDPH)

FF. Josh Easton ……………………………………………….………………………. CPR / AED Instructor (AHA)

FF. Dillon Prendergast……………………………………………..…… Vehicle and Machinery Operations (OSFM)
Fire Service Vehicle Operator (OSFM)

FF. Caleb Freese ………………………………………………………………… EMT Basic Lead Instructor (IDPH)
CPR / AED Instructor (AHA)

FF. Devon Johansen………………………………………………………………………... Rope Operations (OSFM)
CPR / AED Instructor (AHA)

FF. Joshua Lanning…………………….…………………………………….... Basic Operations Firefighter (OSFM)
Hazardous Materials Operations (OSFM)
Rope Operations (OSFM)
CPR / AED Instructor (AHA)

Respectfully Submitted,

Captain Todd J. Gould
Training Division

Lieutenant Ryan L. Hanson
Training Division Assistant
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Support Services Division Report
The Support Services Division of the Pontiac Fire Department is responsible for managing the physical assets of the
fire department, as well as, additional areas that help support the functionality of the organization. This includes
maintaining the apparatus fleet and emergency equipment of the department, managing supplies for both the
firehouse and medical services, and overseeing communication equipment. The Fire Investigation Unit also falls
under the responsibility of the Support Services Division. The following paragraphs provide an overview of the
activities performed by the personnel of the Support Services Division:

Apparatus Fleet and Equipment Preventative Maintenance Program
The Pontiac Fire Department spent an estimated 500 hours conducting preventative maintenance on fire apparatus
and equipment in 2020. The preventative maintenance program is in place to ensure all emergency vehicles and
equipment are operational throughout the year. The program is also in place to prolong the life of the apparatus fleet
and emergency equipment, as well as, provide the framework of a replacement program for the department.

Newly Acquired Apparatus and Equipment
In the Fall of 2020, the department received their new command vehicle that had been ordered in the Fall of 2019.
The new vehicle replaced the Fire Chief’s former vehicle and is designated as Car 1. The old Car 1 has been
repurposed into the apparatus fleet as a support vehicle and is now designated as Car 3.
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The department received notification from the Federal Emergency Management Agency (FEMA) that they were the
recipients of the Assistance to Firefighter’s Grant (AFG) to replace their 14-year old self-containing breathing
apparatus (SCBAs) and their 41-year old compressor / cascade system. The 26 SCBAs, spare air bottles, and mask
with voice amplifiers arrived in early November and went into service on November 18 th, 2020. The compressor /
cascade system is scheduled to arrive and go into service in spring of 2021.

The Foreign Fire Tax Committee paid for the apparatus bay floor interior and the apparatus bay doors to be
repainted in 2020. This was the first re-painting of the interior since the firehouse was built in 1986.
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Fire Investigation Unit

The Fire Investigation Unit had a very busy year in 2020 and recorded 17 cause and origin fire investigations. Since
formalizing the Fire Investigation Unit in 2019 there has been a steady increase in Livingston County to utilize their
services as a result of their growing reputation of being very thorough and professional in their duties as fire
investigators. As a result, the unit has been able to gain vital experience in the field. The unit will continue to
extend their services throughout the area and will continue to expand their capabilities in 2021.

Respectfully Submitted,

Captain Joseph Hassinger
Support Services Division / Fire Investigation Unit Leader

Lieutenant Andrew J. Vitzthum
Support Services Division Assistant
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Pontiac Fire Department Organization
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2020 Roster

Fire Chief Jacob Campbell

Assistant Fire Chief Richard Higgins

Deputy Fire Chief Andrew Hoeniges

Firefighter Mike Morse

Captain Todd Gould

Firefighter Jeremy Haas

Captain Joseph Hassinger

Firefighter Joseph Nolan

Lieutenant Ryan Hanson

Firefighter Michael Meiner

Lieutenant Andrew Vitzthum

Firefighter Kai Libby

Lieutenant Michael Jahn

Firefighter DJ Cunningham

Firefighter Jeremy Highland

Firefighter Fernando Daily

Firefighter Josh Easton

Firefighter Jordan Spangler

Firefighter Dillon Prendergast

Firefighter Kyle Walter

Firefighter Caleb Freese

Firefighter Matt Williams

Firefighter Devon Johansen
Firefighter Joshua Lanning
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