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The Pontiac Public Library Board of Trustees met on October 24, 2016.  President Connie Snyder called the meeting to order at 5:30PM.

The roll call was answered by, Eric Hoover, Connie Snyder, Curt Myers, Penny Dye, Sherri, Kalkwarf, Bruce Koerner, and Lisa Martin.  Also present was library director Kristin Holzhauer.

Consent Agenda:  
Trustees reviewed the minutes and paid bills from September.  Kathy McLean moved to accept the minutes and bills as presented.  Penny Dye seconded.  All were in favor, motion passed.

Correspondence:  
None

Directors Report:  
The library has a total of 24 volunteer hours during the month and one additional household sign up for a library card under the agreement with Flanagan Library District.  The library has agreed to extend our services to the end of May.  Households interested in the extension will pay an additional $25; new households will continue to pay $60. 

Special story hour and tour was held on 9/20/16 for four Kindergarten and 1st grade classrooms.  Approximately 75 student and teachers were in attendance.  

Elizabeth Wells with the Alzheimer’s Association performed event on September 22nd to discuss effective communication strategies for communication with Alzheimer’s patients.  Eight adults were in attendance and the feedback has been very positive.

Livingston County Head Start was in the library 10/4/16 for an evening of fun activities geared toward introducing families and children to the library services.  Mary Lynn will be going to the Boys and Girls Club to do story hour during family night in December and February.

The library open house was held on 10/6/16.  More than 200 people came through the library that night including the entire family of late director Michael Harms who were there for the dedication of the “Quiet Room” in Michael’s honor.

The partnership with the U of I Extension Office for their teen program has been delayed due to a shortage in teen teachers for the program.  Recruiting for will begin again with hopes of beginning the program late winter/early spring.

Kristin attended the ILA Conference in Rosemont.  She provide the board a summary of some of the highlight of the conference.

Upcoming programs include Fire Safety Day with the Pontiac Fire Department (10/22), Fall and Halloween Festival (10/29), Bagged Book Sale and Bake Sale (11/4 – 11/7), Edward Finch presentation “Running Silent Running Deep: The American Submarine War against Japan (11/10).  

We have received our first reimbursement check for double coverage of liability insurance the library carried as a result of the library being covered under the city and under a stand-alone policy held by the library.  The refund was approximately $5,558.

Committee Updates:
Finance Committee:  
No report

Building and Grounds:  
No report  

Management Committee:  
Full time employee Janie Prokop announced her retirement as of October 28th.

Old Business:  
Windows on East Wall – Discussed estimate to repair two damaged windows on the east side of the library.  Eric Hoover moved to approve the repair of the windows for an estimated $5,600.  Sherri Kalkwarf seconded the motion.  All were in favor, motion carried.

East Wall Repairs – Discussed estimate to repair water damage to paneling and wall on the east side for the building.  Eric Hoover moved to approve the repair the damage for an estimated $6,700.  Sherri Kalkwarf seconded the motion.  All were in favor, motion carried.

Entryway & Circ. Desk mats – Reviewed and selected new floor mats for the entry and in front of the circulation desk.  The existing mats will be moved to the entrance on the east side.

New Business:  
Credit Card/Debit Card – Discussed switching from credit card to debit card for miscellaneous and online purchases/payments.  Eric Hoover moved to approved opening a new account with debit card for Kim and Kristin and account signers Eric, Reta, Kim, and Kristin.  Sherri Kalkwarf seconded the motion.  All were in favor, motion carried.

Landscaping/Snow Removal – City will include the library grounds in their mowing and weed eating.  The library will need to find someone for sidewalk snow removal.

Ricoh Copier Contact/Per Capita Grant – One requirement of the per capita grant is addition of technological services provided to our patrons.  Kristin has been in contact with RICOH and received quotes to replace our existing copiers and maintenance contracts for the public and staff.  Kristin informed the board that the cost of the agreement would increase slightly but be offset by the savings in toner.  The new copiers would include fax and document scanning and an option for patrons to print from their own devices.  Eric Hoover moved to approve the new copier and maintenance agreement.  Bruce Koerner seconded the motion.  All were in favor, motion carried.

Newsbank Contract – The library is going to pay $600 to get the remaining microfiche copies of the Daily Leader for the year.  The library will then switch to only maintaining the online database for the Daily Leader.

Donor thank you cards – Kristin reviewed options for thank you card stock for donations received.  Maintaining a stock will allow the library to provide an appropriate Thank You to the supporters of the library.  The estimated cost of one year supply is approximately $350.

Executive Session:
Bruce Koerner moved to go into executive session for the following reasons:  

(1) The appointment, employment, compensation, discipline, performance, or dismissal of specific employees of the public body or legal counsel for the public body, including hearing testimony on a complaint lodged against an employee of the public body or against legal counsel for the public body to determine its validity.  5 ILCS 120/2(c)(1)

The motion was seconded by Lisa Martin.  All were in favor, motion passed.

No actions were required following executive session.

Trustee Closing Comments:
None

There was no other business to discuss.  Curt Myers moved to adjourn the meeting.  Bruce Koerner seconded the motion.  All in were in favor, motion carried.

Respectfully submitted,


Connie Snyder, President	
Eric Hoover, Secretary
