
Pontiac Public Library
Board of Trustees Meeting Minutes

September 12, 2016

The Pontiac Public Library Board of Trustees met on September 12, 2016.  President Connie 
Snyder called the meeting to order at 5:40PM.

The roll call was answered by, Eric Hoover, Connie Snyder, Bill Bertram, Penny Dye, Sherri, 
Kalkwarf, Bruce Koerner, and Lisa Martin.  Also present was library director Kristin Holzhauer.

Consent Agenda:
Trustees reviewed the minutes and paid bills from August.  Eric Hoover moved to accept the 
minutes and bills as presented.  Penny Dye seconded.  All were in favor, motion passed.

Correspondence: 
-A negative Facebook post was reviewed regarding the noise level at the library.
-Kristin received a call from a patron unhappy with the fines owed for past due books and that 
the library will not forgive them.  This patron’s request was previously reviewed with the board 
and the library has agreed to allow the patron to repay the fines in installments.
-The library had to contact the police regarding a patron that was being aggressive and speaking 
in foul language.  The patron returned the follow Saturday and was asked not to return

Directors Report:
The library has a total of 18 volunteer hours during the month and two additional household’s 
sign up for a library card under the agreement with Flanagan Library District.

Story Times and the Lego Club are going well, and we have had very positive feedback 
regarding the themed stories and activity being provided.

The Lunch and “Drive In” Movie event on August 27th and the Grandparent’s Day Make-it & 
Take-it event on September 10th went very well.  There were more than 35 people in attendance 
for the Grandparent’s day.

Elizabeth Wells with the Alzheimer’s Association will be doing an event on September 22nd to 
discuss effective communication strategies for communication with Alzheimer’s patients.  We 
have notified the nursing homes in the area regarding the event, and hope to partner with her for 
future topics.

Kristin will be attending the Illinois Library Associations Conference in Rosemont, IL on 
October 18th to 20th.  This will be a good opportunity to network with other directors from across
the state and meet people from the Illinois State Library.

The library will have an opportunity to partner with the U of I Extension office on a teen 
program “Teens as Teachers-Center Stage Theater Club”.  They will be training teens to coming 
in and instruct your adults in a theater club each week beginning in November 1st for 6 weeks 
that will culminate with a holiday play on December 6th.



Kristin has been in contact with Cindy Grau at WJEZ and Mindi Terrell with the Pontiac 
Chamber of Commerce to promote library events.  

The library book sale has been going very well with the new location and we are planning to 
have a bagged booked sale and bake sale in November.

We have received word that the library will be refunded for two years where the library carried 
double coverage for liability insurance, as a result of the library being covered under the city and 
under a stand-alone policy under the library.  The refund will be approximately $10,288.

Committee Updates:
Finance Committee:
No Report

Building and Grounds: 
Tuck pointing has been completed except for the upper North wall that is blocked by the ComEd 
lines.  A leak on the North wall also identified and sealed.  

Management Committee:
No report

Old Business:
Landscaping Contract – Kristin reviewed the landscaping services currently being provided by 
Superior Landscaping.  The library has been reviewing the costs associated with the landscaping 
services.  After a discussion of the value of the services versus the costs it was decided to request
that no further landscaping services be provided unless specifically requested by the director.

Open House – The Board discussed upcoming open house and reviewed the invitation for the 
event.  The list of donors, volunteer, memorials, and business partners from the past 18 months 
will receive a special invitation designating them a VIP and will received a ribbon to wear at the 
open house.  The open house will be on October 6th and run from 5PM to 7PM.

New Business:
Windows on East Side – Window on the east side of the building are in disrepair and are in need 
of replacement.  Trustees will need to discuss a timeline for replacing them.

Tuck-pointing and East wall – Tuck pointing has been completed.  However, during the process 
Bruce discovered an issue with the paneling over the brick on the East side of the building.  
Bruce reviewed several images showing the gaps in the panels and bowing where water has been
able to get behind.  A section of the panel was reviewed and revealed water damage to the 
plywood under the paneling.  He has been in contact with the library’s architect and will be 
working on determining the extent of the damage and repairs needed and the extent of review 
and maintenance needed on the panels on the other sides of the building.  

Executive Session:
It was determined that no executive session was needed.



Trustee Closing Comments:

There was no other business to discuss.  Bill Bertram moved to adjourn the meeting.  Bruce 
Koerner seconded the motion.  All in were in favor, motion carried.

Respectfully submitted,

Connie Snyder, President
Eric Hoover, Secretary


