
Pontiac Public Library 

Board of Trustees Meeting Minutes 

August 8, 2016 
 

The Pontiac Public Library Board of Trustees met on August 8, 2016.  President Connie Snyder 

called the meeting to order at 5:35PM. 

 

The roll call was answered by, Eric Hoover, Connie Snyder, Kathy McLean, Penny Dye, Sherri, 

Kalkwarf, Bruce Koerner, Curt Myers, and Lisa Martin.  Also present was library director 

Kristin Holzhauer. 

 

Consent Agenda:   

Trustees reviewed the minutes and paid bills from July.  Curt Myers moved to accept the minutes 

and bills as presented.  Bruce Koerner seconded.  All were in favor, motion passed. 

 

Correspondence:   

None 

 

Directors Report:   

The summer reason program ended on July 15
th

.  Attendance was a little low the last week but 

there was a good turnout for the special author story time with Cathy Notolli on the 14
th

. 

 

Story Time hours and the Lego Club will be restarting on August 22
nd

.  We have changed the 

Story Time days to Tuesday Wednesday, and Saturday.  The Lego Club will still be held on 

Wednesday afternoons from 4:00-5:00PM. 

 

The library will be holding a Lunch and “Drive-In” movie event on August 27
th

 at 11AM.  The 

children will decorate a box to look like a car and “park” it in the program room to watch the 

movie Cars.   

 

The new carpet looks beautiful and the staff did a wonderful job and work together well.  Kristin 

and the staff greatly appreciate Bruce’s assistance with the project as well as joanE Lipinsk and 

Coach Casson and the football team.   

 

A new rubber mat will need to be purchased for the new tile and Kristin is looking as several 

options.  In addition, during the carpet project it was discovered that the staff refrigerator was not 

working properly and could possible overheat if not taken care of.  The refrigerator has been 

unplugged and Kristin and Bruce are looking at replacing the staff refrigerator with a new one.  

The staff is using the mini refrigerator in the program room on a limited basis in the meantime. 

 

The new public computer has been installed by NetSource.  There are two licensing for office the 

need to be purchased and we will be renewing the Deep Freeze licenses for all computers by the 

end of the month. 

 

The book sale items are being moved to the reading room area to provide more displace space in 

an effort to drive more sales.  The library has received positive feedback regarding this change.  

The freed up space near the entryway could be used for a community bulletin board. 



Committee Updates: 

Finance Committee:   

Two certificates of deposit are maturing on the 11
th

.  Both will be cashed and funds will be used 

to cover the cost of the carpet.  The funds remaining after payment will be reinvested in a new 

certificate of deposit.  Two more certificates will be maturing later this year and we will continue 

to reinvest to maximize the rate at the time of maturity. 

 

Building and Grounds:   

The tuck pointing project approval last year is currently scheduled to begin shortly.  A new chair 

is needed for the director’s office.  Bruce has some options available and will make arrangements 

with Kristin to pick one out.  Bruce expressed his appreciation for the youth from the football 

team that volunteered during the carpet replacement project.  

 

Management Committee:   

No report 

 

Old Business:   

Open House – The Board discussed upcoming open house.  The open house will be on October 

6
th

 and run from 5PM to 7PM.   

 

New Business:   

Cleaning Services – Kristin has looked at modifying the cleaning services currently being 

performed daily by Futures.  She reviewed two options with the board.  One option would reduce 

the cleaning services for Tuesday and Thursday by one hour each day, and the second option 

would reduce the cleaning services for Monday, Wednesday, and Friday by one hour.  The 

consensus was to go with the reduced hours on Tuesday and Thursday. 

 

Review of Expenditures between City/Board – The board was recently informed the library is 

covered by the City’s liability policy.  The library has carried its own coverage in the past and 

the policy will not be renewed.  The library also shares an elevator service contract with the city.  

Kristin will be contacting Bob Karls to determine what other services the library and city may be 

sharing.   

 

Executive Session: 

It was determined that no executive session was needed. 

 

Trustee Closing Comments: 

 

There was no other business to discuss.  Kathy McLean moved to adjourn the meeting.  Sherri 

Kalkwarf seconded the motion.  All in were in favor, motion carried. 

 

Respectfully submitted, 

 

 

Connie Snyder, President  

Eric Hoover, Secretary 


